
Finance for non-financial 

Mangers  

 

DESCRIPTION: 

The principle aim of this program is to improve 

commercial and general financial awareness for 

non-financial staff. The areas covered are designed 

to be of broad and general interest, but includes 

those where finance and accounting are most likely 

to influence the management of commercial 

negotiations and, ultimately, business value.  

 

OBJECTIVES: 
 

Upon completion of this  workshop, the participants 

will understand: 

 

 The main components of a typical set of 

financial statements or annual report 

 The key underlying accounting concepts used in 

the preparation of financial statements 

 

 

TRAINING CODE: 

FFMFM15 

 

 

DURATION:  
 15 hours 

 

 

MODE OF DELIVERY 
 group discussions 

 peer reviewing 

 self-assessing exercises  

 

 

DESIGNED FOR:  
Managers at the decision-making level 

with responsibility for planning, managing 

and reporting on budgets and financial 

indicators  

 

 

 

CONTACT DEPARTMENT 

Economic Analysis & Financial 

Department 

3307359 

aminath.shiura@csc.gov.mv  

 

 

CONTACT CSTI 

CSTI : 3303997 

WWW: http://csti.gov.mv/ 

FB: facebook.com/cstimv 

Twitter: @CSTImv 

 

OUTLINE: 
 

 Basic understanding of financial statement 

 Financial statement analysis 

 Time value of money & Investment decision 

techniques 

 Essentials in budget preparation  

 Importance of auditing (internal & External) 
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