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Course Code AS206 Department Advanced Skills 

Description 

This workshop presumes that the student has a thorough understanding of project management, 

including topics such as preparing a statement of work, setting project goals, scheduling, 

budgeting, managing project risks, and executing a project. 

Objectives 

This one-day workshop will help you teach participants how to: 

 Hone staff management skills 
 Choose the project team, or make the best of an assigned team 
 Keep a project team on track 
 Develop a project communication plan 
 Communicate with sponsors and executives 
  

Outline 

Choosing the Project Team 
This session covers some things to consider when choosing a project team and how to make the 

best of an assigned team.  

Building a Winning Team 
In this session, we will discuss why teamwork is so important. We will also look at Tuckman and 

Jensen’s four stage team development model: Forming, Storming, Norming, and Performing. 

Team Meetings 
Most projects should have a defined timeline for team meetings. First, project managers meet with 

the individual members of the team. Then, the project manager meets with the team as a whole.  

Nine Easy Ways to Reward Your Team 
One challenge many project managers face is how to keep the team motivated during the project. 

We discuss nine ways project managers can keep the team moving and performing at their best. 

Developing a Communication Plan 
To ensure your project’s success, you must include a communications plan as part of your initial 

project planning.  

Communicating with Sponsors and Executives 
Your project sponsor and executives are key members of your team. Typically, they provide the 

authority and the resources to execute your project.  

Dealing with Problem Team Members 
Have you ever had a team member that kept running to the sponsor with every little problem? Or 

a member who never had anything positive to say? We’ll look at a number of problem team 
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members and identify how to turn their problem characteristics into team strengths. 

Duration 

8 hours 

Course Administrator 

Name: Civil Service Training Institute 

Contact Number: 3309978  

Email: csti@csc.gov.mv 

 


